ERTC AGM |

)

SAWSTON SPORTS CENTRE, N
New Roao, Trampo ine East
SAWSTON,

CAMBRIDGE,

CB22 3BP

13™ OcToBER 2013.
MEETING STARTS 13.45 PROMPT

AGENDA

1. AGREEMENT OF AGM MINUTES FROM 2012

(On Trampoline-East Website for members to view)
2. CHAIR’S REPORT

3. REPORTS FROM 2012 COMMITTEE

I. Development Squad report
Il.  Competitions report
lll.  Judging Coordinator report
IV.  Coaching Education Coordinator report
V. DMT report
VI.  Welfare Report
VIl. ECGA representative report

4. ERTC CONSTITUTION

(Draft constitution is on Website). Clubs to vote to accept or reject.

5. 2014 cOMMITTEE
Disbanding and election of new committee for 2014, following proxy voting.

6. AOB

Matters NOT relating to new structure.



|
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Trampo ine East
NEW STRUCTURE MEETING

TO START IMMEDIATELY AFTER AGM

AGENDA

1. WELCOME GUESTS - STUART

2. SUMMARY OF PROPOSED BG STRUCTURE WITH LATEST CHANGES AND CLARIFICATION OF SOME
QUESTIONS NOT COVERED BY THE DOCUMENTATION - NICKI

3. BG PROPOSED STRUCTURE - EFFECT ON TECHNICAL PREPARATIONS AND SQUAD - JACK KELLY

4. PRINCIPALS OF EXISTING STRUCTURE AND POTENTIAL EFFECTS OF PROPOSED STRUCTURE ON
PERFORMERS - SUE LAWTON

5. FEEDBACK FROM OTHER REGIONS - A READ OUT OF SUMMARY OF CONCERNS/COMMENTS FROM
OTHER REGIONAL CHAIRS - STUART

6. ALTERNATIVE STRUCTURES/PATHWAYS FOR OUR GYMNASTS, SHOULD WE WISH
THIS.  POSSIBILITIES:
GRADES H - E PLUS LEVEL 6;
GRADES H - C;
NATIONAL LEAGUE (D,C,B)
FULL OPEN COMPS USING GRADES H - A; (OR ALTERNATIVES)

7. OPEN DISCUSSION/QUESTIONS TO COMMITTEE FROM CLUBS - ALL

8. VOTE ON WHICH STRUCTURE TO FOLLOW AS A REGION (BG OR ANY ALTERNATIVES WE MAY
DISCUSS).

9. COMPETITION STRUCTURE (DATES/VENUES/FORMAT) FOR 2014.



	/ERTC AGM
	Sawston Sports Centre, New Road, Sawston, Cambridge, CB22 3BP
	13th October 2013.
	Meeting starts 13.45 prompt

	AGENDA
	1. Agreement of AGM minutes from 2012
	2. Chair’s Report
	3. Reports from 2012 Committee
	4. ERTC Constitution
	5. 2014 committee
	6. AOB

	/
	New Structure meeting
	To start immediately after AGM

	AGENDA
	1. Welcome Guests - Stuart
	2. Summary of proposed BG structure with latest changes and clarification of some questions not covered by the documentation - Nicki
	3. BG proposed structure - Effect on technical preparations and squad  - Jack Kelly
	4. Principals of existing structure and potential effects of proposed structure on performers - Sue Lawton
	5. Feedback from other regions - a read out of summary of concerns/comments from other regional chairs - Stuart
	6. Alternative structures/pathways for our Gymnasts, should we wish This.     Possibilities:
	Grades H - E plus level 6;
	Grades H - C;
	National league (D,C,B)
	Full open comps using grades H - A; (or alternatives)
	7.  Open discussion/questions to committee from clubs - All
	8. Vote on which structure to follow as a region (BG or any alternatives we may discuss).
	9. Competition structure (dates/venues/format) for 2014.


